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Using the Success Triad
Objective: Develop an objective view about what it will take to achieve something you want

Step 1: Determine the goal or project
Choose a Goal or Project – something meaningful you want to achieve that requires objectivity to increase the chances of success.
[bookmark: Text11]Write your goal or project here

Step 2: Use the three success enhances
Work out your non-negotiables, sidesteppers and derailers for the project or goal you are looking to progress. If it helps, the definitions and some prompt questions on page 3.

	Non-negotiables 
	Sidesteppers
	Derailers
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	Write here



Step 3: Refine and adjust
Reflect on your content and decide what specific things you are going to do.  How will you ensure you will progress your good intent.

[bookmark: Text9]What actions are you going to actually take? Write them here.









Prompt questions 
Non-Negotiables
(The inevitable things there is no getting around - you must do them)
1. What are the 3-5 tasks that, if left undone, would guarantee the failure of this project?
2. Thinking about the most critical path for this project, what is the one step that must be completed before any other progress can be made?
3. If advising a friend in a similar position what critical elements would you recommend to them?
4. You have just found out you have half the time you thought for this project, what stays and what goes from the to do list.
5. Imagine the project is completed. What are the essential actions you took that you know were non-negotiable for success?
Sidesteppers
(The things you can get around with good planning)
1. What potential obstacles could you anticipate and plan for now to prevent them from becoming problems later?
2. What's one common mistake or setback in similar projects that you can avoid by being proactive?
3. Are there any external demands or expectations that you can manage or re-negotiate to simplify your process?
4. What kind of planning could you do at the beginning of the project to save a significant amount of time or effort down the line?
5. Who do you need to have a proactive conversation with to prevent them hindering you?
Derailers
(The things that could be your downfall if you're not looking out for them)
1. What are the most significant risks or negative habits that could cause this project to fail?
2. What is your biggest personal weakness or tendency that could get in the way of your progress?
3. What are the "red flags" you need to watch out for throughout the project's lifecycle?
4. If you were to lose focus, what is the one distraction that would be most likely to lead you astray?
5. Thinking about past failures, what's the one thing you did or neglected to do that you must avoid at all costs this time?
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